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Paragraph 6-8

Who are the thought leaders in your department? Are you a thought leader in your organization? After
downsizing and reengineering, the energy and choices of people who do the work will make or break the
organization. People have to care why, before they will put energy into what and how. The thought leaders
will be needed to deal with change. To coin a phrase, it will take "courageous conversation”. Courageous
conversations are open dialogues amongst the leaders in an organization. If today's leaders don't understand
that they are working for the people who report to them, they do not understand the change process. Our job
is empowering other thought leaders in the organization. Influence, not authority, drives change. The thought
leaders, called the fifteen percentiles, drive change. Who are the thought leaders in your organization? Are
you one of them?

We have found that job security is an oxymoron. In other words, having a job and having security can no
longer fit in the same sentence. Independent or full-time employees know what they have to offer, what their
talents are and who needs those talents. They know the customers both inside the organization and outside the
organization. | believe that is the only job security there is today. Innovating from within, knowing what you
offer and knowing who needs it clearly is job security.

Outsourcing is an ongoing issue today. The services of human resource development and human resource
education and training are being provided by outside organizations. People who are not customer-driven and
customer-oriented are being replaced. The old game is the replication of economy with a ladder of success
and a retirement model. We stayed at the same organization until retirement, and were then guaranteed an
annual income. The secure jobs of the past era have been eliminated. Many of them were eliminated by the
computer. For example, my father was a banker. He worked for the same bank for 38 years. He got on the
ship, he stayed on the ship and then he got off the ship at the end. What would his advice be for me today; to
do the same thing? | don't think so.
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Who are the thought leaders in your department? Are you a thought leader in your organization? 1) After

downsizing and reengineering, the energy and choices of people who do the work will make or break the

organization. People have to care why, before they will put energy into what and how. 2) The thought leaders

will be needed to deal with change. 3) To coin a phrase, it will take "courageous conversation™. Courageous

conversations are 4) open dialogues amongst the leaders in an organization. If today's leaders don't understand

that they are working for 5) the people who report to them, they do not understand the change process. 6) Our

job is empowering other thought leaders in the organization. Influence, not authority, drives change. The

thought leaders, called the fifteen percentiles, drive change. Who are the thought leaders in your organization? Are

you one of them?
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1) After downsizing and reengineering, the energy and choices of people who do the work will make or
break the organization.
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2) The thought leaders will be needed to deal with change.
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3) To coin a phrase, it will take "courageous conversation".

To coin aphrase DFRFEHLNANAEZ 5ND, [H LB LWSEEAED L LIS /B LWERRAMH 213
SEREEHTHETIUL) oL, ZIZTHE bo&V L TETHLENELLIN [EoTHIUT <
HWZLTEI I,

2 Next Stage3 /83— 3



HRA7v TBEE L T A—)LFEEE Next Stage 2 | 2-9
4) Courageous conversations are open dialogues amongst the leaders in an organization.
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5) If today's leaders don't understand that they are working for the people who report to them, they do not
understand the change process.

the people who report to them | TE/ICHRET DA = [HIF) ©Z &, HRAZ TEBOH T
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6) Our job is empowering other thought leaders in the organization.
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We have found that 1) job security is an oxymoron. In other words, having a job and having security can no

longer fit in the same sentence. 2) Independent or full-time employees know what they have to offer, what their

talents are and who needs those talents. They know the customers both inside the organization and outside the

organization. | believe that is the only job security there is today. Innovating from within, knowing what you offer

and knowing who needs it clearly is job security.
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1) We have found that job security is an oxymoron.
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2) Independent or full-time employees know what they have to offer, what their talents are and who needs those
talents.

Z ZIESTARIIIZIX Independent or full-time employers should know & should (L7 < Tideb72\y) &
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1) Outsourcing is an ongoing issue today. The services of human resource development and human resource
education and training are being provided by outside organizations. People who are not customer-driven and
customer-oriented are being 2) replaced. 3) The old game is the replication of economy with a ladder of
success and a retirement model. We stayed at the same organization until retirement, and were then guaranteed
an annual income. The secure jobs of the past era have been 4) eliminated. Many of them were eliminated by the
computer. 5) For example, my father was a banker. He worked for the same bank for 38 years. 6) He got on
the ship, he stayed on the ship and then he got off the ship at the end. What would his advice be for me today;
to do the same thing? | don't think so.
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1) Outsourcing is an ongoing issue today.
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2) People who are not customer-driven and customer-oriented are being replaced.
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3) The old game is the replication of economy with a ladder of success and a retirement model.

Z 2R DR O #ERA & T, the old game [& TEARTORL Y J5 ) [7x > Tkl L9 L, replication
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4) The secure jobs of the past era have been eliminated. Many of them were eliminated by the computer.
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5) For example, my father was a banker. He worked for the same bank for 38 years.

M 21X, RAORITHUTE T LA, R UHTCIBEMED LIFE L] LWV L HIT, 1 D2OIUTE
EDTH, bHAAL0OK, BOMIDAE—FZLTNDHELEDL, E9F0annk~2 L3EXT
BBHT L,

6) He got on the ship, he stayed on the ship and then he got off the ship at the end.
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