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Paragraph 3-5

Reactive behavior is another response to change we observed during our research. These people were
automatically against any change. Their attitude was cynical and/or dismal. Their behavior was tired and
careless. "We've tried this before”, is a common negative reaction. These people often say nothing in
meetings. But outside, over coffee, or in the evening over a beer, they will talk about how they disagree with
how things are going. Our results showed that reactive people often act as "soft saboteurs™. They are against
change, but do not speak up. We found in our research that approximately five to fifteen percent of people in

a given organization fit into the Reactive category.

The third category is Inactive. We found that seventy to ninety percent of the workforce fits into the "wait and
see" category. So, you've got a large amount of people who are waiting to see what happens before they make
any decision. They often think, "Maybe this too shall pass”, or "I won't have to change”, or "I won't have to

do anything".

Given those percentages, we asked people how they would bring about change in their organization. Who
would they spend their time with, as a leader, as a manager? What type of person are you going to spend your
time and money on? Someone who is Proactive, Reactive or Inactive? What we found is that when changes
happened, the dollars and resources were spent on a Proactive person. They are the so-called "thought
leaders" in the organization. There is only so much time and so much energy to be spent. Therefore, the time
and money need to be invested in the thought leaders. These are the people who can influence the rest of your

organization.
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1) Reactive behavior is another response to change we observed during our research. These people were 2)

automatically against any change. 3) Their attitude was cynical and/or dismal. Their behavior was tired and

careless. 4) ""We've tried this before", is a common negative reaction. These people often say nothing in

meetings. But outside, over coffee, or in the evening over a beer, 5) they will talk about how they disagree with

how things are going. Our results showed that reactive people often act as 6) "'soft saboteurs™. They are against

change, but do not speak up. We found in our research that approximately five to fifteen percent of people in a

given organization fit into the Reactive category.
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1) Reactive behavior is another response to change we observed during our research.
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2) These people were automatically against any change.
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3) Their attitude was cynical and/or dismal. Their behavior was tired and careless.
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4) ""We've tried this before", is a common negative reaction.
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5) These people often say nothing in meetings. But outside, over coffee, or in the evening over a beer, they will
talk about how they disagree with how things are going.
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6) Our results showed that reactive people often act as *'soft saboteurs".
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The third category is 1) Inactive. We found that seventy to ninety percent of 2) the workforce fits into the "wait

and see'" category. 3) So, you've got a large amount of people who are waiting to see what happens before

they make any decision. They often think, 4) ""Maybe this too shall pass'*, or "' won't have to change", or "I

won't have to do anything"'.
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2) We found that seventy to ninety percent of the workforce fits into the ""wait and see'* category.
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3) So, you've got a large amount of people who are waiting to see what happens before they make any
decision.
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4) They often think, "Maybe this too shall pass", or "I won't have to change", or "I won't have to do anything".
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Given those percentages, we asked people how they would bring about change in their organization. Who would
they 1) spend their time with, as a leader, as a manager? What type of person are you going to spend your time
and money on? Someone who is Proactive, Reactive or Inactive? What we found is that when changes happened,
the dollars and 2) resources were spent on a Proactive person. They are the so-called "thought leaders™ in the
organization. 3) There is only so much time and so much energy to be spent. Therefore, the time and money

need to be invested in the thought leaders. These are the people who can influence the rest of your organization.
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1) Who would they spend their time with, as a leader, as a manager?
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2) What we found is that when changes happened, the dollars and resources were spent on a Proactive person.
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3) There is only so much time and so much energy to be spent. Therefore, the time and money need to be
invested in the thought leaders.
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