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Paragraph 1-2

We did some research recently where we went out and asked companies about change. We interviewed
5,000 people. We asked them "When people are forced with change, what are their responses?” We found
that there are three responses. I think you'll find the results interesting as you look at your own organization.
Please compare our results with your own expectations for responses to change within your own
organization. In today's economy, restructuring, reengineering, and downsizing are common changes
employees must face.

Proactive behavior is one type of response we noted. Proactive people are curious, willing to hear and learn
about changes. They may even agree with and promote change. Often, they are energized by it. In your
opinion, in your organization, what percentage of people would respond in this manner? We found in our
research of 5000 managers from many corporations that only five to fifteen percent of people fell into this
category.
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We did some research 1) recently where we went out and 2) asked companies about change. 3) We interviewed
5,000 people. We asked them "When people are forced with change, what are their responses?” We found that
there are three responses. 4) | think you'll find the results interesting as you look at your own organization.
Please compare our results with your own expectations for responses to change within your own
organization. In today's economy, 5) restructuring, reengineering, and downsizing are common changes
employees must face.
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2) we went out and asked companies about change
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3) We interviewed 5,000 people.
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4) 1 think you'll find the results interesting as you look at your own organization. Please compare our results
with your own expectations for responses to change within your own organization.
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5) In today's economy, restructuring, reengineering, and downsizing are common changes employees must
face.
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1) Proactive behavior is one type of response we noted. 2) Proactive people are curious, willing to hear and

learn about changes. They may 3) even agree with and promote change. Often, they are energized by it. In

your opinion, in your organization, what percentage of people would respond in this manner? We found in our

research of 5,000 managers from many corporations that only five to fifteen percent of people fell into this

category.
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1) Proactive behavior is one type of response we noted.
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2) Proactive people are curious, willing to hear and learn about changes.
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3) They may even agree with and promote change.
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